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A Note from the People in Peril Team

In 2025, People in Peril continued to strengthen its monitoring and evaluation approach
through the refinement of the comprehensive monitoring and evaluation framework and
the introduction of an organisation-wide data visualisation tool. These systems enable
programme data to be collected, and analysed in a consistent manner across countries
and sectors.

As a part of this approach, the monitoring, evaluation, accountability, and learning
department has also worked with the adjusted standardized Global Outcome,
Achievement, and Learning (GOAL) Indicator framework to capture impact across
programming and understand the full reach of PIP's work.

To this end, this report compiles all impact, outcome and output indicators in line with the
M&E Framework and presents them both thematically and geographically.

The findings presented here are complemented through the interactive Global Impact
Dashboard in Power Bl, which allows users to explore results across programmes, sectors,
countries, and years, offering a dynamic and transparent view of People in Peril's global
impact.

People in Peril MEAL Team



https://app.powerbi.com/view?r=eyJrIjoiYzljMDZjMmUtMDQxMC00M2M0LWJhNWItODllYzE2MWQyZDA2IiwidCI6IjYxZjE1YzQxLWEwOTItNGE1Ni04NGRkLWE2YzA1ZjI0YzUyNiIsImMiOjl9&pageName=468d5f06afbeeb6521c5
https://app.powerbi.com/view?r=eyJrIjoiYzljMDZjMmUtMDQxMC00M2M0LWJhNWItODllYzE2MWQyZDA2IiwidCI6IjYxZjE1YzQxLWEwOTItNGE1Ni04NGRkLWE2YzA1ZjI0YzUyNiIsImMiOjl9&pageName=468d5f06afbeeb6521c5

People in Peril's Programming Framework

our vision

Our vision is that all people can lead dignified lives where each individual has their basic
needs met, enjoys fundamental human rights, and is treated with respect, and that all
people can participate in inclusive societies that actively promote equality, embrace
diversity, and celebrate all voices.

our sectors

@000

Protection Education Livelihoods Civil Basic
and MHPSS Society Assistance

our cross-cutting themes

o, M

Advocacy Gender Environmental Safeguarding
Mainstreaming Mainstreaming
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our interventions

Emergency Response
Humanitarian Aid

Providing immediate, y L
Providing transitional

life-saving assistance
support for people to
improve their well-being

Development Work
Providing long-term
support so communities Social Inclusion
can build resilience
Providing holistic

’ community-based
Global Education approach to foster

inclusion and participation

‘&

Providing space and
instruction so people can
be part of global solutions

our values

Equality

Professionalism

Accountability
Partnership &
Transparency



overview of Impact

overview of 2025 reach

191 795 people

reached by People in Peril activities in 2025

11 761 people through protection and MHPSS services

152 060 people through education activities

2 227 people through livelihoods activities

6 099 people participated in civil society support activities

19 648 people through basic assistance

Sectoral counts throughout contain duplicates

Our geographic reach

In 2025, People in Peril had
projects in Eastern Europe, . ;
the Middle East, and East Afriqaw)




People
In Peril

Intervention Impact

Emergency Response

899, of participants interviewed after receiving emergency support reported

that they could better cope with their current situation

Humanitarian Aid

989 of participants interviewed after receiving humanitarian support reported

that their basic needs had been met

Development Work

76% of participants interviewed after receiving community development

assistance self-reported that their community had improved resilience
against crises

Social Inclusion

089 of participants interviewed self-reported feeling safe in PIP's premises

and found them accessible

619% of participants interviewed after participating in social inclusion activities

reported that they had agency to access services in their community

Global Education

889% of participants reported increased global awareness / civic engagement
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after participating in global education activities
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Cross-cutting Emphasis Achievements

In 2025, People in Peril continued to operate along four cross-cutting emphases:
safeguarding, gender mainstreaming, environmental mainstreaming, and
advocacy. People in Peril aimed to incorporate these four cross-cutting themes in all
programming.

— _____ Accountability _

Accountability
91% of people reported

that the assistance had 80% of stakeholders
been delivered in a safe, reported that they were
accessible, aware of at least one
accountable and official channel to raise a
participatory manner complaint to PIP

Advocacy

Partnershi
S ———

multi-lateral organisations,
networks, and working
groups, etc

235 partners were
involved in the roll-out of
PIP's activities




« Protection and MHPSS Impact

11 761 people
supported with protection and MHPSS services

91% of people interviewed reported improved mental, emotional, and
social well-being, after accessing services

1 611 _ people supported with protection, mental health and psychosocial
support services

9 691 children and caregivers supported with child protection services

782 _ protection or MHPSS group activities hosted, including community
activities and low-threshold (easily accessible) activities
4 913  individual counselling sessions conducted
250  people trained in protection, mental health and psychosocial support
209  women and girls received dignity kits

44 specialised referrals made

1 community safe spaces (centres) created or maintained
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9 Education Impact

152 060 people

supported through education activities

of students interviewed reported feeling safe,
included, and supported in learning environments

< 94%

of students interviewed reported more

preparedness to the real world as a a result of
PIP's intervention

LU ¥
of caregivers interviewed reported that their school- I %‘ ‘*,\ »
aged child/ren had improved academic performance 3 fﬂ )
since participation in PIP educational activities "y

t169%
o
of caregivers interviewed who received humanitarian

education support reported that their school-aged
child/ren was more prepared to attend school

19 474 people participated in educational events
5 858 people attended festivals, media events, and/or other art-based events

119 432 students supported with improved educational facilities, items, or
instructions

2 546 educators supported with improved educational materials, training, or
counseling

5 CSOs trained in best practices

8 educational facilities or institutions supported with rehabilitation or
educational items

17 unigue educational materials, including art or media-based content, were
created

148 festivals, media events, or other art-based events hosted

2 023 children completed catch-up learning

2 727 boys and girls including children with disabilities (3-17) benefitted from
protective shelters in schools and kindergartens rehabilitated to meet
minimum standards
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Livelihoods Impact

2145 people
supported through livelihoods activities

Livelihood support

75 people supported with training, grants, or in-kind support

88% of people reporting improved economic stability/self-sufficiency due to PIP's
support

3 productive community assets, supported with rehabilitation, grants, or in-kind
support

140 farmers supported with training or in-kind support

Employability

70% of people interviewed reported that they can confidently apply for jobs after job
counselling

58% of people interviewed reported that they are still in work placement positions after
three months

32 TVET institutions staff trained on career counselling
1267 people trained in employability soft skKills, and/or job counselling
424 people participated in career counselling support

114 external stakeholders including municipalities, businesses, or other stakeholders
were engaged in improving inclusive livelihoods

171 people benefited from job placement
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6 099 people

reached through civil society support

2 CSOs, and 4 journalists supported with grants or
in-kind support

310 pieces of media produced meant to engage the
public on local, regional, national, or global topics

127 people engaged in volunteer work with
People in Peril

117 civic events hosted to encourage community
participation

6 099 people attended group civic events

Basic Assistance Impact

19 780 people

reached with basic assistance

98% of people interviewed reported that their basic
needs were met as a result of PIP's intervention

284 people received basic shelter assistance

1 A Elovek b ‘*_‘

v ohrozeni E,:\.

8 protective shelters in educational institutions
were repaired and equipped

9 740 people received basic food assistance

9 756 people received basic non-food items




Impact by Area

PIP has been working in Ukraine since
2014 and has a fully established branch. In in UKraine in 2025

Ukraine, PIP focuses on protection and . .
MHPSS, livelihoods, education, and basic PIP is a part of 5 clusters and 6 technical

assistance/shelter primarily in the 3 working groups
oblasts of Chernihiv, Sumy, and Poltava. 7 partners engaged in roll-out of
PIP provides assistance directly and activities in 2025

through partners.

67% of participants interviewed 94% of participants interviewed
reported improved well-being as a reported that they can better cope
result of the programme with their current situation

84% of stakeholders interviewed are
aware of at least one channel to raise a
complaint or feedback to People in Peril

PIP's Intervention areas in
Ukraine marked in purple
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2 682 people

supported through Protection activities

89% of people reporting that the support was delivered in a safe, accessible,
accountable, and participatory manner

94% of people who report increased ability to cope with their current
challenges/situation as a result of PIP's support

784 children and caregivers supported with child protection services
22 protection group activities hosted, including community and low-threshold
activities (easily accessible activities)

1 611 individuals participated in awareness and capacity building events
touching on protection risks and mitigation responses

496 MHPSS consultations, 324 legal consultations and 15 gender-based violence
(GBV) consultations/trainings and distribution occurred

78 non-GBV service providers were trained on protection, mental health and
psychosocial support

209 dignity kits distributed to evacuated women and girls
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We could hardly take anything with us when
we fled through the 'green corridor'. Before
the war, we didn't even think about things
like a toothbrush, toothpaste, or shampoo —
we just bought them as needed. This time, it
wasn't possible; there was nowhere to put
anything in the minibus during evacuation.
After all, you can't take 10 towels when
you're not even sure you can take 10 T-shirts
for the children. That's why these dignity kits
are such a big help for us right now.

9

- Natalia, a foster mother of 14 children, who she
evacuated from the occupied part of Sumy region

It was interesting to learn what problems
my peers see... If we bring all the ideas
together, we can find incredible solutions!

- Oksana, a participant of an event within our

activity focusing on developing youth initiatives
and creating a safe environment for rural youth

WY} it

| used to think leadership wasn't for me.
But now | see that | can be a leader too!

- Marharyta, a participant of an event within our
activity focusing on developing youth initiatives
and creating a safe environment for rural youth




3 652 people

supported through Education activities

82% of students who report improved 100% of educators interviewed
academic performance participating reported that education was safer and
in PIP-supported education activities more inclusive

533 boys and girls, including children with disabilities, gained access to
inclusive education opportunities/catch-up classes

262 children, including those with disabilities, were provided with individual
learning kits

84 teachers received supervision support from a mentor

46 educators and non-educational personnel supported with improved
educational materials and training

8 educational institutions were repaired with light repairs, with 2727
beneficiaries benefitting from the rehabilitation of protective
shelters
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531 people supported through livelihood activities

100% of individuals interviewed reported improved economic stability and
self-sufficiency as a result of the intervention

32 TVET staff were trained to provide career counseling to their students

&K

237 TVET participants developed essential skills

LT

¢ety 65 private entrepreneurs/businesses were provided with training and

e mentorship support
% 10 vulnerable families supported through micro-grants for economic resilience
;’5/ 187 participants received career counselling support

- e o » ! L

Basic Assistance and Shelter

552 people were supported with shelter and basic assistance

| 98% of people interviewed reported that their basic needs were met
284 individuals received basic shelter assistance
126 individuals received winterization assistance

142 individuals received basic non-food items

D 4 je D

8 protective shelters in educational institutions repaired and equipped



Renovated bathroom facilities in a shelter Peopl_e
for GBV survivors, Poltava region In Perlil

before

after

A house in Hlobyne, Poltava region,
repaired after a missile strike
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People in Peril has been working in Moldova,

predominantly in the South of the country, 2 partners
since 2008. Our primary focus has been involved in roll-out
supporting good governance and civil society. of climate resilience

Latest interventions focus on livelihood activities

opportunities.
\ -

550 people
supported by People in Peril in Lebanon in 2025

PIP's first humanitarian intervention in Lebanon started in 2006 and intensified after the
outbreak of the Syrian refugee crisis. In 2025, PIP primarily strengthened livelihoods
through climate-resilient agricultural approaches in partnership with two local
organisations.

50 500 2
community cooperatives people reached implementing partners
and individuals received through community worked with PIP to
livelihood training and outreach implement activities
provision of materials
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PIP in Kenya reached 1 290 people
in 2025

People in Peril's work in Kenya focuses on bolstering community groups and
schools by providing practical livelihood support and training to agricultural
workers and providing educational materials to schools. People in Peril works
exclusively through local partners.

1200 people
were supported through
textbooks and stationery

_ e i
90 people

received agricu|tura| The progress they have made is
and livelihood support truly inspiring. They grow
tomatoes, kale, cassava, spinach,
] and other vegetables. Not only do
PIP In Kenya worked they produce in large quantities,
W'th 1partner but they also sell their harvest and
1073 generate real income.

g / ” -
3 community groups

were supported with
in-Kind support - Alvin, a local programme lead, Kenya

1 well
was rehabilitated
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Social Inclusion Programmes

23 251 people reached overall

The main vision of social inclusion programming in Slovakia is for people to have
access to comprehensive services and to be able to fully participate in their
communities. PIP programmes focus on five areas: social work, education,

employment, community work, and volunteering, to create a safe environments for
community members.

102 partners engaged in roll-out of activities

98% of participants interviewed self- PIP's areas of intervention in
reported feeling safe in PIP's premises Slovakia marked in purple
and found them accessible

61% of participants interviewed
reported that they had agency to
access services in their community

14% of activities had specific gender
mainstreaming considerations

63% of participants interviewed were
aware of at least one channel to raise a
complaint or feedback to People in Peril
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Protection and MHPSS

9 079 people

supported with Protection and MHPSS services

v/

(1

91% of people reported
improved mental, emotional,
and social well-being as a result
of the intervention

8 907 children and caregivers
supported with child protection
services

782 Protection or MHPSS group
activities hosted, including
community activities and low-
threshold activities

<<
1

¥in

sessions conducted

172 people trained in
protection or mental health
and psychosocial support

11 community safe-spaces
created or maintained

22 specialised referrals
made

4 913 individual counselling
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Education

6 377 people

supported with Education activities

75% of caregivers interviewed reported that their school-aged child
had improved academic performance since participation in PIP
educational activities

722 educational activities

40 educators supported with improved educational materials,
training, or counselling

4 778 people attended educational events

1489 children completed catch-up learning

@Y1 B3o04=2

0000
69 children benefitted from learning Kits

3
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Why have | come here? So that my

— 66—

| didn't think I'd even make it through children can have a better future than
the interview, and now I'm already in me. So that they have a bathroom at
my third month on the job. i home, can stay clean, and have
A 24 everything that | myself don't have.
- lvan, a participant of our - a Roma community participant
employment programme of our employment programme

Livelihoods

1 556 people supported through livelihood activities

Vv 82% of participants interviewed reported increased confidence in participating
in job interviews

82% of participants interviewed reported that they felt confident in independently
submitting their Cv

B

100% of interviewed external stakeholders (including municipalities, businesses)
were engaged to improve inclusive livelihood opportunities to Roma population

rreY |
111

36 people trained in vocational skills

171 people benefited from job placement

- T

IS

1276 people benefited from employment and soft skill support

1

civil Society B m

6 099 people supported with civil society activities

.1 117 civic community events hosted to encourage community participation

#M#% 76 people engaged in volunteer work with PIP

Iifi 6 099 people attended group civic events



Global Education Programmes

Global Education reached 140 831 people in 2025

People in Peril's Global Education programme leverages art, civil society, and education to
address the challenges of our interconnected world. Global Education has a vision of
building a more resilient and inclusive society, the programme aims to raise awareness of
global issues, foster empathy, and empower individuals to be part of solutions.

29 377 488 110 966
people through people through people through
One World Programming World between the Lines Education Cabinet
Education:
(901 students 2 376 teachers 278 journalists 14 418 people 50 educational
supported supported and students attended events
with education  with methodology attended PIP educational hosted directly
implementation or training PIP educational events by PIP
events
89% of people reported that the 100% of programme activities
educational activity had resulted in included documented inclusion and
improved knowledge about global accessibility considerations in their
topics such as climate, migration, design or implementation

\ human rights, or global citizenship /
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Civil society:

148 310 278

art and media-based events pieces of media produced journalists received
hosted on global topics to engage the public on training or support
global topics

5 858 9

people attended the art and multi-lateral fora or working
media-based events hosted groups featured Global
on global topics Education’'s engagement

Cross-cutting:

76% of participants
interviewed after Global

TS RIS Clek e Education activities were

aware of how to raise a
complaint

throughout activities

. b

I must admit that | have never attended a film
festival where every film | saw was so outstanding
and powerful.

- Joanna Stankiewicz, One World Festival guest from Poland
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Emergency Response in Peril

People in Peril provides rapid and effective humanitarian assistance to communities
affected by crises, working both through local implementing partners and direct
implementation. In 2025, PIP delivered critical aid and support in response to
emergencies in Slovakia and Gaza, ensuring timely interventions tailored to the
specific needs of each context.

In 2025, a major fire in a Roma community settlement in Spissky Stiavnik left more
than 140 people without shelter. People in Peril responded by providing emergency
camp management support and referral assistance in coordination with local

authorities.
Emergency Camp 140 people
Management reached with food
delivered in coordination assistance

with local authorities
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To support the people experiencing the conflict in Gaza, People in Peril
responded with water trucking through two implementing partners.

Participated in Slovak
9 600 people 9 356 people medical evacuation
reached through reached with three (medevac) operations in

food packages months’ water trucking support of authority-led
evacuations

B
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Click for our social media:



https://www.facebook.com/clovekvohrozeni
https://www.instagram.com/clovekvohrozeni
https://peopleinperil.org/
https://www.youtube.com/@clovekvohrozenin.o.5929
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